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PRIORITY RANK

Item 6. Create a staff culture of professional growth,
engagement, and recognition.

Item 7. Recruit and retain staff members who put kids
first.

Item 8. Maintain a culture of trust, transparency, and
communication among all staff members.

Item 10. Maintain a school environment that is welcoming, inclusive

and engaging to all families 4
Item 5. Provide wrap-around services to meet the needs of the 5
whole child

Item 9. Advocate for school-wide equitable resources 6
Item 1. Demonstrate high levels of academic growth among all 7
students

Item 3. Maximize instructional time daily to provide engaging 7
opportunities for students

Item 2. Use data to determine instructional needs 9
Item 4. Ensure students attend school on-time and daily in order to 9

receive maximum instructional opportunities
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